Township of Elizabethtown-Kitley Report to Council
Committee:  	Elizabethtown-Kitley public library board meeting
Date: 			March 27th, 2026
A. Recommendations Requiring Council Approval
None
B. Issues Referred to Council for Guidance (Consideration/Decision/Action)
None
C. Matters of Interest for Council
C-1 The Kitley Branch will be getting new carpets and the light at the road will be replaced in April.
C-2 The Library Board is still interested in working on an accessible playground for the Spring Valley Branch.
D. Committee Minutes 
D – 1 The March 18, 2025 Draft minutes are attached for your information.
 D – 2 The next Board meeting is scheduled for April 15, 2026









[image: ]Minutes
Public Library Board
March 18th 2026
Members Present: James Laverty, Terry James, Robert Elston, Ashley Rankie
Regrets: Henry Oosterhof, Bruce Brownell, Ed Bell
Staff Present: Ruth Blanchard, Amy Way, Charles Dowdell
This meeting was held at the Main Library Branch, 4103 County Road 29
Call to Order: Acting Chair Laverty called meeting to order at 7:02
Adoption of the Agenda
Moved by: T. James
Second by: R. Elston
That the Public Library Board Agenda for March 18th be adopted.
Disposition: Motion Carried
Conflict of Interest: No Conflict of interest was declared. 
Adoption of the minutes from February 2026
Moved by: R. Elston
Second By: T. James
That the minutes from February 18th 2026 be adopted
Disposition: Motion Carried

Business Arising from the Minutes:
Follow up from March 6th meeting with DOF Charles Dowdall
· Separate bank account for donations: C. Dowdall is in the process of getting that done with CIBC.
· Training Materials: Several modules have been compiled into a zip-file for the members to work on their own time. 
· Computer meeting follow up: 
· 1)There is a ticket to investigate with the deep freeze issue. 
· 2)  and another ticket has been submitted with the patron login issues. 
· 3) E-mail has been created for general library e-mail. Any e-mails for the branches will also be streamed into the new main e-mail.
· 4) website has been updated, but will go live when the email go lives. 
· 5) The Library’s on-serve contract will expire on April 30th, so we will need to decide if we want to keep going or try something else, but we’d have to let them know 30 days in advance if we want to change. 
· Building maintenance follow up 
· Carpets : The timing is looking like mid-April for getting the carpets replaced. 
· Lights: The lights at the highway by the Toledo branch are going to be replaced end of April.
· Other : A few shelves have been replaced.
Budget
 2026 Budget has been approved! 2027 budget preparation  will be starting July 15th. 
Library Card sample and costs
Staff member A. Way has put together a sample design for children and for adults. One suggestion is to make them on paper and laminate them. This would cost about 50.00 for the printing, plus laminating costs, as well as staff time. A second option to make more for official plastic library cards for .80/ card for 1000 cards. For time time being the library will go with the laminated paper cards, as they have already made the barcodes for them. When they run out we can revisit this. 
Library borrowing receipts 
Staff would need to find out if JASY offers the printer receipt. Then it would be down to investing in receipt printers and getting IT to install them.
Website redesigning cost and timing
 Currently staff were able to work with the website that we have and updated it. The library will continue with this option for now, however we need to look into getting a new website in the future as JASY may not keep offering this hosting option indefinitely. 
Door counter cost
 It would cost a couple hundred to buy an automatic one. Though staff feel they are able to keep up with the current amount of patrons coming through the door, so they will continue to tally patrons manually as they come in.
Adding older minutes to current website
Staff have been adding the current minutes and are only have access to minutes from 2025 at the moment. CEO said she would see if she could find the minutes from 2024 and earlier.     
Update mission statement on website
It has been done prior to the meeting. 
Marketing strategy
The board brainstormed some ideas about how to get the public more aware of what is happening at the library. Suggestions made have been getting our calendar with events out into the public, like local businesses, schools, townships etc. Another idea was to see if the schools in the area will add our events to their news letters.
AV equipment donation ideas
 C.Dowdall is going to look into technology grants. 
Bylaws and policies: 
The board has tabled working on the policy for a future meeting.  
Correspondence
There were no correspondence.
Financial Report
The board has been presented with the financial report. CEO has pointed out a few discrepancies that will be looked into by the treasurer. 
CEO Report
Programs 
The tween program continues to be popular as well as story times. See Library activity report for more information.
Attendance stats
The Tween program had 11 participants, plus 8 parents and there were also two teen volunteers. The PJs and Hot Chocolate story time had 14 and the spring break craft had 10. Stats will be provided for the other groups and programs next time.
New Business
· Extra hours: Staff have already started adding extra hours for story times and tweens that are occasional. CEO will look into what hour changes will be need to be changed.  
· Prioritize items from MOU to address: Table for after we discuss the policies.
· Contact for Burnbrea for snow removal: We have a contact but that it may not be necessary to talk to them about snow removal at this point, however we may need to speak to them about other issues regarding the lease.  
· Auditor statement: We’ll have the auditor statement in May. 
· Reserves - balance from 2025: defer till after the audit has been done.
Round Table:
· Playground:  We have a few issues to investigate before we launch back into it, such as how can we ensure safety. However the board is still interested in this project.
· T. James has brought up the idea of doing larger outdoor events at the Toledo branch or Lyn. 
Adjournment
Next meeting April 15 and will be held at Spring Valley Branch.
Motion to adjourn: 
Moved by T. James
Meeting adjourned at 9:02
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