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Public Library Board
April 15th, 2026
Members Present: James Laverty, Terry James, Robert Elston, Bruce Brownell, Henry Oosterhof, Ruth Blanchard, Amy Way, Heidi Adcock
Regrets: Ed Bell, Ashley Rankie, Charles Dowdell
Minutes taken by Heidi Adcock
This meeting was held at the Main Library Branch, 4103 County Road 29
Call to Order: Acting Chair James Laverty called meeting to order at 7:00
Adoption of the Agenda
Moved by: R. Elston
Second by: T. James
That the Public Library Board Agenda for April 15th be adopted.
Disposition: Motion Carried
Conflict of Interest: No Conflict of interest was declared. 
Adoption of the minutes from March 2026
Moved by: T. James
Second By: R. Elston
That the minutes from March 18th, 2026, be adopted with some changes
Disposition: Motion Carried

Business Arising from the Minutes:
Bank Accounts
Donation bank account to be set up in a couple of weeks
Training
Wait for fall and everyone can do it at the same time and month
Computer Issues
· New alias staff email is active as of March 23rd, 2026, but no access and cannot see where folder should be. Needs to be installed and Ryan will call Amy to help.
· We still have not heard about the third computer at the Main Library, regarding it needing to be updated.
Building Maintenance 
· Main Library is waiting on a quote for the ramp as it is to steep. As well as compliance with all doors.
· Kitley Library has had the light replaced at the road, but hydro still needs to replace the pole.
Library Card Status
Cards have been bought. 250 cards of each children and adult have been made. Each card cost about $0.26. R. Elston received the first card.
Library Receipt
Tabled for another time.
Website
Officially up to date. It has all the info needed.  We will need to look at other website options in the future as JASY may not keep hosting our website.
Marketing
J. Laverty has taken the April Library schedule to Thrift’s, Tincap Restaurant, Jasper and Toledo Convenience Stores, as well as ETK Municipal Office. He will also take it to Mike’s Restaurant and investigate Bellamy’s campground. Heidi will take it to the Chit Chat Convenience Store in Lyn. 
We will also investigate Uncle Buck’s flyer & Brockville Daily, a website which is run by the Brockville Radio Stations to publicize upcoming events.
Hours
Summer hours suggested with library staff looking into them.  
· Lyn Library Tuesdays 10;00am-4:00pm, Fridays stay the same.
· Kitley Library Monday’s possible mornings, Thursday 2;30pm-7:30pm, Saturdays need to be discussed among staff.
· Staff are getting an extra hour for programing and will continue to look for more opportunities to add more library hours.
Bylaw Items
All ready but subcommittee will talk it over to present. Committee members J. Laverty, R. Elston, B. Brownell and H. Oosterhof
Lyn Re: Materials In the Back Room
Ed said he wants to come with son-in-law to remove everything. Burnbrae does come and go often already we just need to contact the right person to remove everything.
Playground
Tabled for another time.
Correspondence
National Volunteer week is coming up. The Main Library is hosting a Volunteer Appreciation on Saturday, April 25th. The money for this event will come out of our budget under Coffee Supplies or Sundry.
Statistics- Heidi will make a legend on the stats to understand what everything means.
Financial Report
CEO Report
Library staff went April 9th to scholastics, and they are going for adult books on Wednesday, April 22nd, 2026.
New Business
Internet at Main Library: The board will investigate Bell Internet. On a fixed 2-year term would be $70.00. Modem would be on enhanced security which is the same as the OPP next door, and they will be able to bring their enhanced security down some so that our whole library will be able to get internet.
Round Table:
OnServe will automatically renew for this year.
Adjournment
Next meeting May 20th and will be held at Spring Valley Branch.
Motion to adjourn: B. Brownell
Moved by R. Elston
Meeting adjourned at 8.00
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