Elizabethtown-Kitley Library board Agenda
September 17 2025
In attendance: Ashley Rankie, Ed Bell, Henry Oosterhof, James Lavery, Terry James, Robert Elston, Ruth Blanchard
Call to Order 
7:00 
Adoption of the Agenda
Terry, 2nd James
Conflict of Interest
Adoption of the minutes from June 2025
Rob 
2nd James
Business Arising from the Minutes: 
Computers update:
The staff are struggling with handing over all computer services to the OnServe team- I.E. like if they want to install a program, or a device such as a printer. They are finding it is taking a lot of time waiting on the IT to do this for them. In one case they were waiting four hours for a printer.
Currently there is no Microsoft account on some computers, so there isn’t even a word program. It feels like to the staff that the installations of the computers weren’t finished.
The staff are going to go through the computers to list what we need to work properly. What the staff are hoping for is if the library could have a small bit more autonomy with simple daily procedures like installing devices and software.

Correspondence
None to report.
Financial Report:
Board reviewed the financial report. 
CEO Report
*See attachments for detailed CEO report
Car show had a lot of participation. 74 cars registered. 
Amy has reached out to the schools to see if teachers would like to partner with the library for gathering books for literacy programs in the classroom. 
Summer programs included therapy dogs, Summer reading program, knit and chat etc. Lots of children’s programs over the summer. 
Coming up will be tween programming, make a mini room and we’ll continue to have the therapy dogs, knit and chat and so on.
Amy has also composed a survey that the library would like to put out to the patrons about service, to see what the community needs.
Motion to approve the survey. James, second Rob
New Business:
Lease for Lyn:  The lease was only just received today, so there has not been enough time to review the lease, so we will table the Lyn library lease till next meeting.
Round Table:
Moving our meetings around: We use to meet at all the libraries, so Ed has brought up the idea of meeting at the other locations as well, on occasion. 
Most members expressed an interest in this idea, while others are resistant. The board will meet at Lyn for the next meeting to see how it goes.
Adjournment: 8:45  
Next meeting October 15th In Lyn Branch, 7:00 pm

