Elizabethtown-Kitley Library Board Meeting minutes
January 15, 2025

Attendance: Ed Bell, , Terry James, Ashley Rankie, James Laverty, Ruth Blanchard
Regrets: Councillor Henry Oosterhof
Call to Order: Ruth Blanchard at 7:00

Nomination of Chairperson: Ed Bell was nominated for Chair. Ed accepted the position as Chair.

Nomination of Secretary: Ashley volunteered to serve as secretary. 

Adoption of the Agenda: Moved by Terry. Seconded by James. Carried.

Conflict of Interest: None.

Adoption of the December Minutes: Moved by James, second by Terry.

Business Arising from the Minutes:
Computers
Members expressed hesitancy to go with the towns offer at this point, as it is a lot of money per month for I.T. Henry had said he would talk to the township about whether or not the library could go in on the plan the town already has. Henry wasn’t at the meeting so there wasn’t an answer for that this meeting. 
ACTION ITEM: Ashley will e-mail Henry to follow up.
Ruth suggested that we could invite Christine to come to our next meeting to answer a few questions. It was decided that if Henry did not get an answer to the question regarding the IT package, we will invite her to ask her about the IT as well as if we are required to take the townships old computers in oder to get the IT.
Playground
Members discussed the concerns brought up by township staff. One such concern was a sink hole that appears to be in the area. The board is concerned about this sink hole as well as it is located where the library hosts events like the car show. This issue requires immediate attention as regardless of if we put a playground there or not, this is a safety issue.

Terry brought up that as we had wanted this playground to meet full accessibility needs, we should have an advisory committee. His wife has requested if we have the opportunity to form the committee she would like to be on it as well.

The township was concerned for a February Grant time line, however the board doesn’t have a deadline in order to begin the project so if we have to wait another year, that is alright with us. 

Correspondence
Snow removal invoice was received for December was 293.80. Paid.
Overdrive invoice was received for 2384.87. Paid.
Ancestry for libraries invoice was received for 308.37. Paid.
Donation from London Battle River was received for 7.18. 

Financial Report
Going forward we will not be responsible for any building related costs so they will not be seen on the budget. Any issues with the building or property would be forwarded to Jason.

CEO Report
PD day in Lyn- Kids are going to be doing a STEM program with basket building.
Kitley branch is having issues with shelves falling. Staff got some L brackets to rectify the issue. We will have to have someone come in and fix them.
Story time on Wednesdays are going well. Good, consistent attendance.
March break plans are in progress. 
Personnel is in place for the short term to cover charlottes hours. We will review how staff is progressing and decide on next steps at the next meeting. 
New Business:
Main Library hours
Terry brought up main library hours for Wednesday. Currently the hours are 4:00- 8:00 and it was suggested to change them to 3:00-7:00. Tabled to be discussed at next meeting.
Policy for room rental
At the last meeting we discussed needing a policy for the programming room. Terry looked around at other libraries to compare. Most do not charge but accept donations for use of the room while they are open. Though there are some groups that have needed use of the room outside of our hours of operation.
Motion: To create a policy for the meeting room use during hours of operation is free(donations accepted) but outside normal hours of operation would have a fee of 60.00.
Moved by Terry
Second by James,
Carried.
Round Table:
Out of township library use
We currently do not charge non-residents a few when then get a membership with our library. However, Brockville and Smiths Fall’s who are neighbouring townships charge our residents for memberships. Board members would like to discuss consideration of charging a non-resident fee in more detail at next meeting.

Adjournment: 8:17
Move by Terry
 Second by James. 

Next Meeting: February 19th at 7:00
