Elizabethtown-Kitley Library Board Meeting minutes
February 19, 2025
Attendance: James Laverty, Ed Bell, Ruth, Terry James, Henry Osteroff, Ashley Rankie, Heidi Adcock
Guests: CAO Rob Nolan, Amanda James
Regrets: 
Call to Order: 7 pm 

Adoption of the Agenda: James and Terry 2nd

Conflict of Interest:  No

Adoption of the January Minutes: James 

Business Arising from the Minutes:
Computers and IT 
We had a Mary Beth from OnServe come in and discuss their service with us. Namely the security factor. She explained why this was so important, as it protects both patrons and staff from bad actors. This package also includes software, any problems that arise at any time. 
The fees we’ve been quoted with us was based on our low staff numbers. They included the cost of hardware to be based on the cost of refurbishing the Townships 3-5 year old computers. There would also be a router to create a firewall to protect the patrons and staff from bad actors. The software would include Microsoft office with all that comes with that and also includes Teams and file sharing. 
If we qualify for not-for-profit, we could potentially get the Microsoft business premium software for free. 
Motion to approve on principal and ask for a projection on final cost. 
Ashley
Second James
Motion carried.

Playground
We talked about forming a committee for the Playground, Terry and James have volunteered to represent the board, Amanda has volunteered to be on the committee as a consultant.
Members went to view the playground location and met with the CAO. 
Rob let us know the township has tabled the report and he suggested we think about lay out what we actually are looking for, fundraising etc.
Henry recommends a newly created committee to meet with staff to do the ground work for planning the play structure with options.
Ed Seconds
Motion carried.
Hours of operation have been changed
The hours have been changed on Wednesdays.
Non-Residence fee
	A motion to start charging a 40.00 non-residence fee per year as of May 1, 2025.   Terry, James 2nd, Motion carried.
Correspondence
Bill for Snowplowing was 706.25 for January
		Abel pest control was 76.72 For January
-Heather Dixons resignation for March was accepted with Regrets. She will remain as a casual on call staff. 

Financial Report
Motion to request the left over book money from 2024 to be put into library reserves. James, Terry
Moved by Terry
Motioned carried.

CEO Report
-We will be submitting the job descriptions for two library staff positions to Gallegher to evaluate.  
New Business:
None this week.
Round Table:
Shelves in the Toledo branch are shagging and broken, suggestion is to ask Jason to come fix them.
Rob has presented us with an applicant to join the library board. There was another applicant that will need to be reviewed as well. Council is in the process of choosing us a new member. 

Ashley will look up the prices of a projector.
Adjournment  Terry


Next Meeting: March 19, 2025


