Elizabethtown-Kitley Library board Agenda
March 19th 2025
In attendance: Ed Bell, Terry James, Ashley Rankie, Henry Oosterhof, Ruth
Regrets: James Laverty
Call to Order: 7:00
Adoption of the Agenda 
Adopted Terry, 2nd Ed
Conflict of Interest: None
Adoption of the minutes from February, 2025
Adopted Henry, 2nd Ed
Business Arising from the Minutes:
Computers and IT 
The treasurer is suggesting we take the 15 614 out of reserves for the initial set up of the computers. Then it would be 624.98 a month (7499.75 annually) there after. The budget in regards to computers will increase to cover this.
Playground
Nothing has moved on this project as a committee member had a medical emergency. We’ve not found more committee members as of yet.
Terry has moved we request that the CAO encourage Jennifer Wood to become a member of the Library playground committee.
Henry Seconds
Correspondence
None.
Financial Report
Board members reviewed financial report, nothing stood out as an issue.
CEO Report
Ruth reported that she was needing new light bulbs and is waiting for them to arrive. She has already spoken to Jason about this.
New Business:
Selection of new board members
There have been two applicants for the board.  
We would recommend both gentleman be accepted, as one of our current members has taken a leave of absence due to a medical emergency. If there was only one permitted, then it would be the board preference to have Robert Elston. 
Spring Fling
Staff member Heidi is looking to have a Spring vendor market event in May. The board is interested in getting some more information on this.
Car Show
Looking ahead to summer, the board would like to select a day for our Car show in the summer
Projector
Ashley researched cost of projectors that could be used for programs and meetings in the library. One model comes to 899.00 plus tax, and a smaller model comes to 439.99.  The board will table this for now.
Radon detectors
Some libraries lend out radon detectors to patrons. Ashley said she would look into how we could get one at EK library.
Round Table:
Carpets: Terry asked for an update on the carpets. 
User Fees: There was a question by the Mayor about whether or not there is a partnership with Brockville Library. There is no such partnership with the Brockville Library. We do have reciprocal borrowing with Front of Young, Rideau Lakes and Athens and Augusta Township. 
New employee: Ruth is going  to start the process of looking for another staff member.
Next meeting April 16
Adjournment
8:10 Motion to adjourn, Terry, second Ashley 

