Elizabethtown-Kitley Library board Agenda
November 19 2025 7:00pm
Meeting being held at Toledo branch
In attendance: Ed Bell, Henry Oosterhof, Terry James, Bruce Brownell, Robert Elston, Ruth Blanchard, Ashley Rankie, James Laverty
Guests: Amy Way, Heidi Alcock , Charles Dowdell
Call to Order 7:00
Adoption of the Agenda
 James,  Second Terry 
Conflict of Interest 
NA
Adoption of the minutes from October 2025
James,  Second Rob
Carried.
Business Arising from the Minutes: 
Lease Adoption
Motion to adopt the lease agreement with Burnbrae Farms for the Lyn library location.
Terry, Second Bruce.
Carried
Heat in Lyn
It had been brought up that the back room in Lyn is very cold. The staff would like to host crafting programs in the room at the back. Amy said there was a maintenance person there today, so perhaps the issue will be fixed. 
Draft Memorandum of Understanding (MOU)
Motion to receive the Memorandum of Understand
Henry, second James
Carried
The board has received a draft of the Memorandum of Understanding. The members were able to speak with Charles and ask questions about it. The board will take the draft home to review it further and a vote will be made at the next meeting.
Correspondence
None
CEO Report
Survey results
The board has been presented the results of the survey. The purpose of the survey was to determine who our library users are and how can we increase use. The main take aways seem to be patrons would like more hours in the morning, and more hours at satellite locations.  The board will review the results and will discuss further at the next meeting.
Craft show
There is a craft show on Saturday November 22. There will be 16 vendors at 10.00 a table. There will also be a bake sale. This is a fundraiser for the library programs.
Programs
We’ve been presented with a recap of the past month’s worth of programs, for all branches. *see below.
Holiday closures
Library will be closed December 24-26 and Dec 31 and Jan 1-2
Financial Report
Draft 2026 Library Budget
The board has been presented with the budget draft for 2026. 
Motion to move that the budget is accepted to be presented to council.
James, Second Bruce
6 in favor, 1 opposed, motion carried.
New Business:
Tour of the Kitley Library 
Staff walked us through some of the pros and cons. The library is a nice space, open, bright. Potential for extra programming space. Though outside at night there isn’t any lighting in the parking lot. The carpet is a bit old and the sink seems to smell.  
A personnel related matter to be discussed in Closed Session.
Motion to move to a closed session
Bruce, Second Terry
Carried
Motion to come out of the close session
Bruce, Second James
Carried
Motion to return to public session
Henry, Second Terry
Round Table:
Website
Staff have brought up that the library’s website is very outdated, and they were wondering if it would be possible to go with a new provider and make a new website.
December meeting.
 The next board meeting will be held on the 10th instead of the 17th. As per holiday tradition we will also have our meeting at Cedar Valley Restaurant at 6:00 pm.

Motion to adjourn
Ashley,  Second Rob
Adjournment 9:13
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November 19th Library Report to Board.
Recap of Octobor/November Library Activities
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Upcoming December Activities
Tharasy Dogs on Mondays
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Upcoming in 2026

+ Gurtan Reacing Parent Prosentation
Thursday January 18th (vening)

* Food Safey for Seniors Chat Thursdiay
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* Toan Dungen and Dragons Game
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 “Toon Resume building workshop
“Loarnto Crochet
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+ *Polinator Gardens: All you need to
Know.

+ *Book Clubs for Kids and adults




