Elizabethtown-Kitley Library board minutes
December 17, 2025, 7:00pm
Meeting being held at Spring Valley branch
In Attendance: Ed Bell, Henry Oosterhof, Terry James, Bruce Brownell, Robert Elston, Ruth Blanchard, Ashley Rankie,
Guests: Charles Dowdel, Heidi Alcott
Regrets: James Laverty
Call to Order: 7: 00
Adoption of the Agenda
Terry, 2nd Rob
All in favor
Carried
Conflict of Interest
None
Adoption of the minutes from November 2025
Rob, 2nd Terry
All in favor
Carried
Business Arising from the Minutes: 
Heat in Lyn:
There is now heat in the back room.
Issue to discuss in closed session
Motion to go into a closed session.
Henry, 2nd Ashley
All in favor
carried
Motion to return to open Session
Ed, 2nd Bruce
All in favor
Carried
Memorandum of Understanding (MOU)
The board was presented the Memorandum of Understanding last month, and have reviewed it. 
Bruce has motioned to approve the Memorandum of Understanding as is.
Rob second
All in Favor.
Carried.
Review results of survey
-Results show that patrons would like more hours at the other branches (Kitley and Lynn).
-patrons don’t know what our services are so that’s something to try to promote.
Correspondence
none
Financial Report
The board has been presented with the financial report.
An issue was raised about the cost of the IT services. Though some of the issues the staff are calling the IT to fix seem to be due to IT error. For example, Microsoft word seems to be erased on the computers. Its possible it’s being erased with the Deep freeze each time, which shouldn’t happen.
 This matter has been brought to the attention of the Director of Finance.
CEO Report
· Library got the grant of $19,452.00.
· Ruth has submitted for the connectivity grant for next year.
· Programs have been popular with good turnout.  
New Business:
Lyn’s staff computers
The Lyn library E-mail has been erased, and its causing issues for the staff at the Lyn location. This is an issue that will be looked into with the IT service.
Carpets
Staff has requested that the carpets be cleaned in Kitley and Main. The Kitley carpet maybe actually need to be replaced. Also the desk in Kitley is dangerously close to breaking. It has also been pointed out to the board that the lights at the Kitley branch (building entrance and road entrane) needs to be replaced. 
Motion to recommend to the township replace the carpet/desk/entrance light and road entrance in the Kitley Library and consider a professional cleaning service to be done weekly/daily at the municipal locations in the 2026 operations and capitol budget.
Moved by Terry
Second rob
All in favor
Carried.    
Round Table:
none
Adjournment: 8:23
Jan 21st next meeting

